
The Nanaimo Foundation 
Community means so many things to so many people, and the world 

to us. In all we do and all we say, we are all for community. 

 

We are the Nanaimo Foundation and community vitality has been our 

purpose, promise and passion since 1982 when we started connecting donors 

to community needs and opportunities. Together, we help build strong and 

resilient places to live, work and play. 

A healthy, vibrant, livable and sustainable community. This is our vision for 

Nanaimo. 

In our vision, our community is able to include, and offer opportunities to, 

everyone. It has the knowledge and ability needed to help shape its own future. 

Addressed by our Vital Signs publications, our citizens are able to benefit from 

the best our community can offer: the arts, recreation, health care, education, 

safe and inclusive neighbourhoods, and a healthy environment.  

 

Our community foundation does three key things to build community 
vitality:  

 Vitality takes long-term resources for long-term solutions—so we work with 

donors to build endowment and other funds that ensure vital futures for 

communities. 

 Vitality comes from all corners of a community, so we grant funds to the 

widest possible range of organizations and initiatives.  

 Vitality needs leadership, so we bring people together from all parts of our 

communities to stimulate new ideas, build participation and strengthen 

community philanthropy.  

Our History 

 

The Nanaimo Foundation was 

established in 1982 by members of 

the board for the Associated 

Canadian Travellers Nanaimo Club 

(ACT).  

In 2007, the Estate of former ACT 

Director and Board Member Nels 

and his wife Cleta Horth, made a 

bequest of approximately $900,000 

to the Foundation. This bequest 

plus the founding contribution by 

the ACT formed the core of the 

Nanaimo Foundation, which has 

supported many local charities over 

the years.  

The Nanaimo Foundation and its 

donors have provided 325 grants, 

totaling more than $3 million to 

registered charities in Vancouver 

Island between 1982 and 2016.  

 

 
 
About Our 
Foundation 

OVERVIEW 

 

For more information on the Nanaimo Foundation please contact  

Laurie Bienert  

Executive Director  ǀ  Nanaimo Foundation  

250-667-4292 ǀ laurie@nanaimofoundation.com  

www.nanaimofoundation.com 



Our Foundation in Action 

Ten reasons people choose 
community foundations. 

one 
We are a local organization with 

deep roots in the community, and part 

of a nationwide movement whose 

support we build and share. 

two 
We bring donors to the table as 

community builders, working closely 

with them to align their philanthropic 

vision with the community’s needs. 

three 
We identify long-term needs and 

opportunities and invest in solutions 

that let our communities guide their 

own future. 

four 
We take a broad and inclusive view of 

what a community is, and provide 

grants to the widest possible range of 

organizations and initiatives. 

five 
We provide highly personal and 

flexible service, accepting a wide 

variety of assets and offering donors 

maximum tax advantage. 

six 
We build permanent funds and 

those that can respond to immediate 

needs, helping our communities 

ensure vital futures. 

seven 
We multiply the impact of gift dollars 

by pooling them with other gifts. 

eight 
We believe that diversity is strength, 

so we bring the entire community 

together to stimulate new ideas, build 

participation and strengthen 

community philanthropy. 

nine 
We are transparent and reputable 

stewards of community resources, 

committed to being accountable, 

accessible and responsive. 

ten 
We build community vitality – the 

unique and essential spirit that 

flourishes when people believe their 

community holds possibilities for 

everyone. 

Our approach 

Many organizations are working for better communities, but a few important factors make 

our approach stand out: 

We bring donors to the table as community builders 

We help them formulate and realize their philanthropic goals, matching their interests and 

concerns with community needs and organizations. We help them find innovative and 

responsible ways to give their investments lasting impact.  

We take the broadest view of what a community is and what it needs to succeed 

That’s why our grants support everything from shelter, sustenance and care for those most 

in need, to recreation, the arts, and the environment. 

We take the long-term view for our communities  

We identify long-term needs and opportunities and invest in sustainable solutions, helping 

our communities become resilient, resourceful, and ready for the future they want. 

 

 

"The Nanaimo Foundation takes the time to get to know your organization and 

matches your needs with individuals who believe in your cause. Their 

independent credibility makes donors comfortable with taking the next step. They 

have made a major difference in our fundraising success and ability to move 

forward with our dream, building a world-class centre for dementia care for 

seniors on Vancouver Island." 

ROBERT GROSE 

NANAIMO TRAVELLERS LODGE  

 

Funding for capital projects leads to long term community vitality 

Deborah Hollins, Executive Director of the Nanaimo Family Life Association, 

says, “Being an agency dedicated to the healing and well–being of those in our 

community in need of support, we are aware of the impact that the physical 

surroundings can have on one’s progress to mental and emotional health. The 

Nanaimo Foundation has made it possible for us to achieve that goal and to 

provide those seeking our services with a space that is clean, colourful, and 

inviting.” 

 

We are part of Canada’s community foundation movement, represented by  
191 community foundations from coast to coast. www.communityfoundations.ca 



A personal legacy of giving  

What is an endowment? When you create a charitable fund through your 

community foundation, you have the opportunity to benefit the community now 

– and forever – with a permanent endowment. Your gift is invested over time. 

Earnings from your fund are used to make grants addressing community 

needs. Your gift – and all future earnings from your gift – is a permanent source 

of community capital, helping do good work today and in the future. 

Legacy and stability. Donors who endow their gifts can make a difference 

in their community during their lifetime and, at the same time, provide a gift that 

lasts forever. Grants will continue to be made in the name of the fund you 

establish so that your charitable wishes are preserved, even if an organization 

receiving grants ceases to exist in the future. 

Leaders of a non-profit organization may also look to the community foundation 

to hold their organization’s endowment because they know that having a 

constant source of funding helps them respond to immediate needs and plan 

for the future. 

Expert help. When donors or non-profit organizations work through the 

community foundation to achieve their charitable goals, they benefit from the 

expertise of experienced local program staff, community leadership, and 

investment management. 

 

The power of an 
endowment 
 
A community leader knows that one 
part of the role is to give back. The 
Harris family has been in business in 
Nanaimo for over 50 years, and have 
generously supported our community 
through giving to minor sports, the 
United Way, the Nanaimo & District 
Hospital Foundation, Vancouver 
Island University, and many other 
local organizations. 

 

In 2014, long-time Nanaimo 
Foundation board member Tom 
Harris felt it was time to create an 
endowment fund in the name of the 
Harris family. Tom’s grandparents 
and his father were born in Nanaimo, 
as were Tom and his wife’s five 
children, and many of the Harris 
grandchildren. Tom’s gift of $30,000 
will now grow in perpetuity and the 
endowment can be increased over 
time. The income from the 
endowment will support a variety of 
local charitable organizations 
annually. 

 

This gift could have been given to 
create a single impact in our 
community. But through the 
endowment of his gift, this new 
legacy for Tom and the Harris family 
will continue the tradition of giving 
back, doing great things for many 
people in Nanaimo. 

 

To learn more about the 

different ways you can give, 

please visit 

www.nanaimofoundation.com 

 

 

 
Endowment  
Funds 

TOOLS FOR GIVING 

 

 



Five great giving options. Choose the one that’s right for you. 

Unrestricted Funds. You can use your gift to meet ever-changing 

community needs – including future needs that often cannot be anticipated at 

the time your gift is made. We evaluate all aspects of community well-being – 

arts and culture, education, environment, health and social services, youth, and 

more. The flexibility of your unrestricted gift makes it possible to respond to the 

community’s most pressing needs, today and tomorrow. 

Field of Interest Funds. You can target your gift to address needs in an 

important area of community life. The arts. Health. Environment. At-risk youth. 

You identify your personal interest area when making your gift; our board 

awards grants to community groups and programs that are making a difference 

in the area you select. 

Designated Funds. You can direct your gift to a specific charity or issue 

area.  Help provide ongoing funding for a senior centre, museum, your church, 

or virtually any nonprofit charitable organization. You identify the recipient you 

wish to benefit through your gift; our staff manages the annual distribution of 

funds. 

Donor Advised Funds. You can have ongoing involvement in the use of 

your gift. You work with our professional grantmaking staff, identifying ways to 

use dollars from your Donor Advised Fund to address the issues and needs 

you care about most. Your recommendations are submitted to our board for 

approval; we then distribute grant dollars. 

Agency Endowment Funds. An attractive option for local charities that 

currently manage, or are interested in establishing their own endowment fund. 

An Agency Endowment Fund through your local community foundation makes 

it easy and efficient to create and manage a permanent endowment for your 

organization. You build the fund. We take care of the rest. 

 

Establish a fund  
in your name. 
 
Being able to grant money to 

charitable organizations on an 

annual basis is one of the ways 

David Stanley wants to show his 

appreciation to his community. 

 

In 2014, David and his wife Marie de 

Vos created a donor advised fund in 

their name. “Since we don’t have 

kids, it’s reassuring to know that our 

charitable giving can continue even 

after we’re gone,” said Stanley. 

Originally from Ontario, Stanley and 

de Vos enjoy what the Harbour City 

offers them. “We have all the 

conveniences we need for 

retirement, so we’re happy here and 

we’d like to make sure that our 

money stays in Nanaimo.” 

 

 

These funds can be established in 

your name, in the name of your 

family, your organization, or anyone 

you wish to honour (minimums may 

apply). All grants distributed from 

your fund – today and in the future – 

are awarded to charities in the name 

of your fund. It’s a great way to 

always be involved with, and 

remembered for, your community 

investment. 

To find out more on how to give, 

please visit 

www.nanaimofoundation.com 

 

 
Charitable  
Funds 

TOOLS FOR GIVING 

 

 



A variety of giving methods tailored to your unique situation. 

Outright Gift. You can make a gift of cash, stocks, bonds, real estate, or 

other assets to your community foundation. Your gift qualifies for maximum 

charitable benefit under federal law. 

Appreciated Securities. You can give appreciated securities to your 

community foundation to eliminate capital gains tax and get an immediate tax 

receipt for the market value of those securities. 

Bequest. You can designate a gift or portion of your estate to your community 

foundation and, in some cases, receive a substantial reduction in federal gift 

and estate taxes. 

Life Insurance. You can designate the community foundation to receive a 

portion or all or of the proceeds from your life insurance, reducing your estate 

taxes, or you can transfer the policy to the foundation’s name and receive an 

immediate tax receipt for the cash surrender value. 

Charitable Remainder Trust. You can place cash or property in a trust 

that pays annual income to you (or another named beneficiary) for life. After 

your death, the remainder of the trust transfers to your community foundation, 

and is placed in a charitable fund you’ve selected. You receive income tax 

benefits the year you establish your trust. 

You receive 
personalized service. 
 

Each individual, family, or 

organization we work with has 

unique charitable interests and 

unique financial circumstances. 

We can help you make the most 

of both, so you receive the 

greatest return on your 

community investment. 

 

To learn more about the 

different ways you can give, 

please visit 

www.nanaimofoundation.com 

 

 
Charitable  
Instruments 

OVERVIEW 

 

 



Creating a Donor Advised Fund allows you to make a gift to the Nanaimo 

Foundation, then remain actively involved in suggesting uses for your gift. 

 

How it works  

 You make a gift to the Nanaimo Foundation – you can give cash, appreciated 

stocks, real estate, or other assets. 

 We set up a special fund in your name, in the name of your family or 

business, or in honour of any person or organization you choose. 

 You receive tax benefit in the year your gift is made. 

 You recommend uses for the fund – working with our professional program 

staff to support the causes and organizations you care about most. 

 Your recommendations are presented to the Nanaimo Foundation board for 

approval. 

 We handle all the administrative details and issue grants to charities in the 

name of the fund you establish (if you prefer, grants can be made 

anonymously). 

 Your gift can be placed into an endowment that is invested over time. 

Earnings from your fund are used to make grants addressing community 

needs. Your gift – and all future earnings from your gift – is a permanent 

source of community capital, helping to do good work forever. 

More benefits 

 

Donor Advised Funds are 

convenient, flexible tools for 

individuals, families, businesses, 

or groups that want to be 

personally involved in suggesting 

grants made possible by their 

gifts. If you have a range of 

community interests, a Donor 

Advised Fund may be the ideal 

vehicle for fulfilling your 

charitable wishes. They are 

typically less costly and easier to 

administer than other forms of 

philanthropic giving (such as 

family or corporate foundations).  

 

Your gift can be combined with 

others to increase its impact, and 

you can add to the fund you 

establish at any time, receiving 

tax benefit with each new gift. 

You can establish a fund today 

and make grant 

recommendations now or in the 

future. And if you endow your gift, 

it becomes a permanent resource 

for the community. 

 
A personal approach 
to giving 

 

To learn more on how we support the Nanaimo community,  

please visit www.nanaimofoundation.com 

DONOR ADVISED FUND 

 

 



COMPARING THREE APPROACHES TO GIVING 
 

 
Discover the benefits  
of working through your 
community foundation 

 

Items to consider Community Foundation Fund Commercial Donor Advised Fund Private Foundation 

Background National network of 191 local 
foundations, created by, and for, their 
communities. Work in collaboration with 
local charities. 

Led by financial institutions and 
investment firms. 

More than 2,300 active foundations in 
Canada. 85% are family foundations. 

 Pioneered Donor Advised funds in 
Canada establishing first fund in 1952. 

Came to Canada in 2004.  

Administrative 
Requirements 

   

Start-up costs None. None. Legal and accounting expenses. Filing 
fees. 

Minimum 
contribution 

Accessible to individuals of more 
modest means >$10,000. Some 
foundations allow several deposits to 
reach minimum. Minimum depends on 
individual community foundation. 

Varies from $10,000 to $250,000. No mandated minimum but expert 
opinion varies from capital of $1-milllion 
to $5-million. 

Ongoing costs Pooled administration provides 
economy of scale, lowers annual fee to 
the 0.5% to 1.5% range. 

Fees are variable from .75 to 2%. 
Additional fees may be charged for 
grant distribution, reporting and trailer 
fees and IA compensation. 

Administrative fees vary from .75 to 
1.5% of assets, depending on size and 
staffing. 

Reporting Community foundation handles 
reporting. 

Foundation administering commercial 
gift fund handles reporting. 

Accountant, lawyer or staff person 
handles reporting. 

Governance Arm’s length Board of Directors and 
committees comprised of cross section 
of local community leaders, with diverse 
and complimentary skill sets. 

Board membership varies but generally 
includes members of financial 
institutions senior staff and board of 
directors. 

Board comprised of trustees/directors 
initially chosen by the donor who 
established the foundation. More than 
half of Board may be persons in a non-
arm’s length relationship with donor.  

Tax Status Registered charity - Public foundation. Registered charity - Public foundation. Registered charity - Private foundation. 

Donor 
Involvement 

Donor can recommend grants to 
qualified non-profit groups. Grants are 
approved by community foundation 
board of directors. 

Donor can recommend grants to 
qualified non-profit groups. Grants are 
approved by trustees of the gift fund. 

Donor appoints board, which controls 
investments and grantmaking. 

 Donor can name fund for family or other 
loved ones. Can involve family in 
process and appoint successors to 
advise on fund after death.  
Local foundation can help donors 
develop focus and process for their 
granting.  
Opportunity for involvement in high-
impact community leadership initiatives, 
foundation events, site visits as desired. 

Donor can name fund for family or other 
loved ones. Treatment of fund after 
death varies. 

Donor can name foundation for family or 
other loved one and involve family in 
process.  
 



Community means so many things to so many people and the world to us. In all we do, and all we say, we are all for 
community. We are part of Canada’s community foundation movement, represented by 191 community foundations from 
 coast to coast to coast. Community vitality has been our purpose, promise and passion since 1921, when we 
began connecting donors to community needs and opportunities. Together, we help Canadians invest in building strong 
and resilient places to live, work and play. 
 

 

 

Items to consider Community Foundation Fund Commercial Donor Advised Fund Private Foundation 

Donor Options Work with local experts in philanthropic 
administration and grantmaking to 
choose from wide variety of funds. 
Giving and granting tailored to 
individual’s needs and goals.  

Usually one fund offered with several 
investment options. 
 

Donor sets up foundation according to 
his/her wishes. 
 

 Can coordinate giving and support 
entire range of charities.  

Can coordinate giving. Some limits on 
number of grants per gift. 

Can coordinate giving and support 
entire range of charities 

 Gift agreements could take as little as 
24 hours to complete. 

Gift agreements could take as little as 
24 hours to complete. 

Set up of foundation can take 6 to 12 
months. 

Tax 
Considerations 

   

Tax Credit Donors can claim credit to a maximum 
of 75% of their net income. Excess can 
be claimed in any of the next five years. 

Donors can claim credit to a maximum 
of 75% of their net income. Excess can 
be claimed in any of the next five years. 

Donors can claim credit to a maximum 
of 75% of their net income. Excess can 
be claimed in any of the next five years. 

Appreciated 
stock 

Capital gains tax is eliminated on 
qualifying securities. 

Capital gains tax is eliminated on 
qualifying securities. 

Capital gains tax is eliminated on 
qualifying securities. 

Private 
company  
shares stock 

Immediate tax savings for most gifts of 
private company shares. 

Immediate tax savings for most gifts of 
private company shares. 

Tax savings are deferred and may be 
denied. Donation receipt can only be 
issued at time of disposition which must 
be within five years. 

Grantmaking 
Support 

Professional staff and board of community 
leaders can help identify and assess 
local grantees, provide input on 
changing community needs, and verify 
non-profit status of groups. 

Only Bank of Montreal FG offers local 
charitable expertise at national level. 

Foundation board and/or staff arrange 
and support grantmaking and monitoring 
structure. 

 Foundation makes grant payments, 
monitors performance, reports to donor. 
Expertise and advice in broad range of 
granting areas including the arts, health, 
education, social services, the 
environment. 
Understanding of issues and 
connections in community creates 
opportunities for innovative work on 
pressing issues such as poverty. 
Strong relationships with government 
bodies, other funders and agencies. 

Foundation makes grant payments and 
reports to donor. 

Foundation can adopt innovative 
approach to grantmaking, based on 
foundation’s chosen mandate.  

Investment 
Management 

Community foundation board sets 
investment policy. 

Participating financial institution sets 
investment policy in conjunction with 
public foundation. 

Trustees/directors set the investment 
policy. 

 Investment committee made up of 
investment and finance professionals 
who recommend the hiring and 
termination of investment managers and 
monitor their performance. 

Financial institution’s investment arm 
manages the funds. 

Trustees/directors manage the funds 
directly or hire professional investment 
managers and monitor their 
performance. 

Comparing three approaches 
to giving 
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